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	VILLA VISCONTI

« Réalisateurs en Résidence »

« Directors in Residence »

« Regisseuren in Residenz »

« Registi in Residenza »
Professional training of young directors and support to the development of confirmed directors projects 




1.Principle

The principle is to propose, in a similar way than the American universities do with “Artists in residence”, inspired by European models like the Villa Medecis, a short stay to a limited number of directors.

They will work, for a three months length period, on the finalisation of a cinematographic, audiovisual or multimedia work.

The stay in the “Villa Visconti” is open to:

1. Confirmed Directors and their creation team in final steps of the development of their project.

2.  Young Directors (Half from national schools, Half designed by other institutions)

3. Honour guests  

*
*
*
*
*
*

1.

Confirmed directors will stay in the “Villa Visconti” in order to finalise quietly their project. They will come with their direct collaborators and could be assisted during their stay at different stages, by an artistic collaborator of their choice (actor, designer, photographic directors, choreographer, musicians).

Their team will be set up by three persons on average and they will commit themselves with accepting a young director in residence as an assistant.

2.
Young Directors will develop the project for which they have been selected , and could moreover assist to the team work of confirmed directors. They will have access to the High Tech centre and could participate to achieve works shot in HDTV (numeric) and other digital technologies (video conferences with a director shooting in Cinecittà as an example) 

3.
Honour guest, chosen for his fame and experience in cinema, will commit himself to meet the residents in order to transmit his experience.

Projections of films in which they have collaborated will take place in situ, in collaboration with the Cinema library of Naples' Province and other organisations connected to cinema and  to new digital technologies.

Every year, 24 Directors will stay at the “Villa Visconti”

2. Objectives

Enter in contact with concrete realities of the “job”, or updating with new work methods: special effects, conception of the digital sound track, electronic story-board, computer animations and possibilities of digital HDTV.

The “Villa Visconti” creates a virtuous circle through meetings/confrontations/exchanges/emulation.

Directors in residence are from all member-States of the European Union. The Project will also accept Directors or guest from third countries.

One of the main aims of the Villa Visconti is to gather directors of all of the European countries in order to promote ideas exchange and  knowledge and experience transmission.

In this way, contacts will be taken with national and European foundations, enterprises and studios  with the scope to guarantee the cofinancing of one or two projects finalised in the Villa Visconti.

3.Location

The “Villa Visconti” is located in the Ischia Island. It is a Villa with modern comfort which can receive contemporaneously 23 persons.

4. Criteria & Selection 

The most important criteria is the quality of the project they have tendered for. 

Projects will be evaluated through the analysis of the submitted synopsis and the motivation of the tenderer.

The Villa Visconti aims to receive directors from all member-States of the European Union.

The projects transit through the national centres and other official institutions of the cinematographic sector. 

They are submitted to the appreciation of a jury. The evaluation and the considered decision of the jury is communicated to the candidates.

8 persons constitute the jury:

· A representative from the Administration Committee of the “Villa Visconti”

· A representative of the Naples' Province

· A representative from the Italian professional organisations

· A representative from Federation of European Film Directors (FERA)

· A representative from the International Audiovisual Writers and Directors Association (AIDAA)

· A representative from the producers organisations

· A representative from the distributors organisations: FIAD

· A representative from the MEDIA Plus program

5. Rules

The stay in the “Villa Visconti” must be short and productive.

At the end of his stay, the director in residence must finalise:

· A scenario or

· A story-board or

· An audiovisual and multimedia model of his project.

6. Technical and Human Means 

The “Villa Visconti” allows all of its residents to be in contact with

· professionals (directors, artists and technicians)

· persons in charge of projects in the High Tech Centre of Naples' Province and in other professional studios. 

Directors in residence have permanently access to the High Tech Centre and studios of Naples' Province.

Directors in residence have permanently access, in the Villa, to a Media library with reference works on cinema and audiovisual, DVD films, etc.

Moreover :

· Cameras and numeric cinecameras

· A shooting tray with a blue bottom

· Working station G4

· Editing and image treatment softwares.

· Microphones, tape recorders and mixing table.

· Conformation station.

· Authoring tools : DVD, DVD-R

· High speed connection to internet

Each bedroom has an home cinema equipment to analyse films, including those of honour guests.

7. Complementary activities program

Directors in residence must at least follow one of the following training programs:

· Technology

· Audiovisual economy

· Legal training: MAIN I
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